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	Content
	Met
	Partially Met
	Not Met
	Comments:

	The student selects a current or past project with which they have been involved.
	X
	
	
	 

	The student uses Figure 2.4A to prepare a Project Proposal Form.
	X
	
	
	

	The student addresses project classification, business problem, alignment with organizational strategy to support project selection, major deliverables by phases of the project life cycle, project impact, three major risks, measures of success, resource availability, cost, and timeframe. 
	
	X
	
	Deliverables by phase not identified

	The student describes how this project met the definition and characteristics of a project as defined in Ch. 1 of Project Management. 
	X
	
	
	

	The student differentiates between the project being a project rather than day-to-day work.
	X
	
	
	

	The student describes how project management differs from program and portfolio management.
	X
	
	
	

	The student describes of the organizational structure based on the structures discussed in Ch. 3 of Project Management.
	
	X
	
	Structure of the parent organization not identified

	The student explains how this project fits within the organizational structure and culture.
	X
	
	
	

	The student analyzes the pros and cons of the organizational structure in terms of project outcomes.
	X
	
	
	

	The student describes the culture of the organization that includes concepts from Ch. 3 of Project Management.
	X
	
	
	

	The student answers how cultural norms affect this project from a positive or negative perspective. 
	X
	
	
	

	The paper is no more than 750 words in length.
	X
	
	
	

	


	
	Total Available
	Total Earned
	

	
	
	8.5
	8.1/8.5
	




	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	X
	
	Section headings (Intro, Project, Organization, Culture, Conclusions) required by Instructor policies

	Intellectual property is recognized with in-text citations and a reference page.
	X
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	X
	
	
	

	Sentences are complete, clear, and concise.
	X
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	X
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3.5
	3.4/3.5
	



	Assignment Total
	#
	12
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PROJECT PROPOSAL FORM AND ITEMIZED BUDGET
	Title
	Grand Bay and Environs Restoration

	Origin
	Grand Bay &Environs and Vamarind Forest Youth Scheme

	Beneficiaries
	Natives of Grand Bay, The Surroundings and Visitors 

	Partners
	Lead Organization
	Vamarind Forest Youth Scheme

	
	Youth Groups
                                                 

	Vamarind Forest Youth Scheme, Vamarind        
University, St. Benedict’s High and 
Primary School and St. Benedict’s  Catholic Chapel and Parish

	
	Others

	Grand Bay Local Government


	Duration
	The Project is poised to take 18 months

	Theme
	My best home near the waters

	Priority Aspect
	The state of Solid and Liquid waste disposal, The state of the forest cover in Grand Bay and Embellishment 

	 Goal
	To rekindle the sense of care, protection and pride for the natural beauty among the natives and the people of Grand Bay Territory

	Objectives
	1. Improve the level of sensitization and awareness among the natives about forest cover and the negatives of deforestation
2. Incorporate residents in environmental cleaning Campaigns
3. Pull the Grand Bay back to the contest and competition of “The Greenest Lands near large waters”

	Activities
	· Organize a couple of regional and local seminars to discuss the challenges facing the forest covers in our country and review actions and changes
· Return our home to the “The Greenest Lands near large waters” Competition.
· Involve and invite the media houses to our sensitization gatherings, supply newspapers and reports as well as running some radio spots. Capture video footages of the status of our forests
· Perform a questionnaire survey for at least 90 residents slightly before the project commences. 
· Create a mural phot image on the illegal cutting of trees and waste dumping actions and display it at the parish center and public places and the beach sites.

	Resource Availability
	· The state department on Environment and Forest services will avail the relevant training and resources

	Major Risks
	· Financial Constraints If you have an approved budget, is this still a risk?
· Inadequate research and experts on Environmental issues
· The culture of Industrialization  How is this a risk to completing the project?

	Impact of Project
	· Beautification of the environment
· Reduce pollution 
· Establishment of complete state of balance of the eco-system

	Measures of Success
	· The total Number of Trees planted within the duration of 18 months
· Ranking of our area in “The Greenest Lands near large waters” competition 
· The number of people who responded to attend the seminars

	Itemized Budget
	Activity Cost (US $)
Photo Mural
10 disposable cameras…………………………….200.00
Display Board Materials………………………….. 40.00
Processing Photo. . .…………….…………………70.00
Sub-total..………………………………………….310.00
5 Public and Awareness Meetings
Rental of Catholic hall ($100 x5)...…………………500.00
Rental of sound equipment ($25 x 5)……………… 125.00
Sub-total..……………………………………….…..625.00	
Fliers
Computer program for flier design……………….… 55.00
Printing ($30/month x 12)………………………….360.00
Sub-total..…………………………………………..415.00
 “The Greenest Lands near large waters ” Competition
Entry Fee………………………………………….. 150.00
Sub-total..………………………………………… 150.00
Publicity and Sensitization
Publicity for activities (posters, radio ads)………...250.00
Video footage……………………………………...250.00
Transportation……………………………………….90.00
Evaluation
Questionnaire survey before project starts and
at end of competition………………………………100.00
Sub-total…..…………………………………….…690.00
___________________________________________________
GRAND TOTAL $ 2, 190



Brief Project Elements Description
The project is one of the critical as far as the millennium, and global goals set by International Organizations are concerned. This proposal is a typical hit, and it fits perfectly in the bracket and definition of a project. The Grant Bay and Environs Restoration Proposal is a project which is largely centered on the focus of Customer satisfaction. The manner in which the proposal is organized depicts the need to ensure the focus. Public seminars and investment in advertisement indicate that the project is strongly behind enhanced and efficient customer education and attention seeking. A lucrative relationship is also established in the course of interaction and conceptualization of the project agenda and objectives. Another satisfactory property of this project is its alignment with organizational strategy. It acts perfectly and wholesomely as the modus operandi for strategy implementation. The management was in to support the global and regional strategic plan in the sensitive sector of our environment. (Koh, Aileen, and Lynn Crawford, 2012)
This is project work is different from a program as well as portfolio management process. A project entails a compressive management, oversight, and coordination of stipulated tasks to produce the outcomes needed. It includes a collection of data, management of requests and prioritization if need be. The essential report elements are used to produce a relative report of the project. A portfolio, on the other hand, is the management and control of interrelated and several projects which are geared towards producing hefty benefits. It focuses majorly on the investment side of the project rather than satisfaction and change in global or regional strategies. Lastly,  a program refers to a collection of several programs which are managed with a competitive goal as far the output of the individual projects is concerned. 
Based on the organizational structure of Chapter three, this project is relatively a performer in regards to the set components of a universal structure of projects of this caliber. It obeys the rule of measuring the success of the project as shown in the organizational and conventional structure of projects. It also confines with the need to have an estimation of the project cost and the duration it takes. Other elemental components included in the proposal include deliverable objectives, project alignment with the organization strategy. (Gray, Lawson, 2014, pp. 44-45)  What is the structure of the organization the project falls under (Project, Functional, Matrix, Other?)
With these compliance elements present in the Project, it is, therefore, existing in line with the organizational culture and structural principles. All the elements discussed are typical and mandatory requirements for the culture of this type of projects to be maintained. The project has a system which provides a formidable framework for implementing and launching the activities with the mother organization. This approach is made up of several advantages. They include: In- Depth expertise, Flexibility, robust project focus and Easy transition moments during the project implementation. It is a project which is structured under the management of an established leadership network. (Gray, Lawson, 2014, pp. 69-73). However, this project plan comes with its cons too. These include possible poor integration, lack of sensible levels of the corporation, stressfulness, infighting environmental conditions and Dysfunctional Conflicts.
Cultural Norms played a significant role in this project. The cultural background of the people involved in the survey and implementation of the project supported the projects goals and objectives. The sample selected was a well-established group of strong Catholic faith who are strong fellows in championing for the goodwill of our environment. 
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