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University of Phoenix Material


Mini-Strategy Presentation Outline (Weeks 3 and 5)
I. Introduction
II. Organization’s mission statement, vision statement and values’ statement.
III. Organizations current goals and objectives 
IV. Assess the organization’s current status
a. Leadership

b. Board members

c. Structure

d. Number of employees
V. SWOT Analysis including the implications of the results.
VI. Recent financial results — annual revenues/annual after tax earnings. Five years of year-end stock prices.
VII. Perform competitor analysis/benchmarking 
VIII. Strategic recommendations that are designed to realize growth. 
IX. Leadership profile - CEO

a. Background and accomplishments

b. Education and educational experiences

c. Length of time in the current position
d. Major career accomplishments

e. Leadership and management style

f. Vision for the company

g. Innovative accomplishments
X. Conclusion
XI. Reference Page
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