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                 B usin e ss P ro ce ss  A b usin e ss p ro ce ss is a s e rie s o f s te p s p erfo rm ed b y a g ro up o f s ta ke ho ld ers t o a ch ie ve a c o ncre te g oal. T he se s te p s a re o ft e n r e p eate d m an y t im es, s o m etim es b y m ult ip le u se rs a n d id eally in a s ta n d ard iz e d a n d o p tim iz e d w ay. A b usin e ss p ro ce ss c a n b e m an ual o r a u to m ate d . If m an ual, t h e p ro ce ss is a ch ie ve d w it h o ut t h e a id o f a n a u to m atio n o r a ssis tin g t e ch no lo g y. If a u to m ate d , a t e ch no lo g y a id h as b een p ut in to p la ce w hic h a ssis ts u se rs in im ple m entin g t h e p ro ce ss in a m ore a ccu ra te , s ta n d ard iz e d o r o p tim iz e d m an ne r.
 A b usin e ss p ro ce ss c a n o ft e n b e v is u aliz e d a s a  o w ch art o r  o f  l o g ic a l s te p s.  i s t h e d is c ip lin e w hic h a tte m pts t o f o rm aliz e t h is m eth o d .  w ork o w  B usin e ss P ro ce ss M an ag em ent  T yp es o f B usin ess P ro ce sse s B usin e ss p ro ce sse s s p an in d ustr ie s, b oth v e rtic a l a n d h o riz o nta l, a n d c a n in clu d e a n y t y p e o f b usin e ss o p era tio n. E xa m ple s in clu d e:  – a n p ro d uct a sse m bly p ro ce ss, a q ualit y a ss u ra n ce p ro ce ss , a c o rre ctiv e /p re ve ntiv e  m ain te nan ce p ro ce ss.
 M an ufa ctu rin g  – a n in vo ic in g p ro ce ss, a b illin g p ro ce ss, a r is k m an ag em ent p ro ce ss F in an ce  – a m ed ic a l a sse ssm ent, a d ru g a p pro va l H ealt h  – c u sto m er o n-b oard in g , c re d it c h e ck B an kin g  – t r ip b ookin g , a g ent b illin g T ra ve l  – a s it u atio n r o om p ro ce ss, e m erg ency m an ag em ent p ro ce ss D efe n se  – a s ta rte rs p ro ce ss, a le ave rs p ro ce ss, v a ca tio n r e q ue st H R  – a p plic a tio n f o r a g ove rn m ent s e rv ic e P ub lic S ecto r  – a s a fe ty a u d it , a le g al c h e ck C om plia n ce  S ee o ur d ir e cto ry o f B usin e ss P ro ce sse s b y s o lu tio n T he k e y h e re is t h at b usin e ss p ro ce sse s a re c ro ss -in d ustr y . T hat is w hy m an y b usin e ss p ro ce ss m an ag em ent f r a m ew ork s a tte m pt t o c re ate t e ch no lo g y s o lu tio ns t h at a re in d ustr y -in d ep end ent.
 C halle n g es R ela te d t o B usin ess P ro ce sse s E xe cu tin g b usin e ss p ro ce sse s s u cce ssfu lly is n o t a lw ays a n e asy t a sk . T he re a re n um ero us c h all e ng es w hic h a ris e , in clu d in g :  – t h e s lo w in g o r h alt in g o f a p ro ce ss a t a s p eci c s ta g e d ue t o a h um an /m ach in e e rro r o r  d i cu lt y .
 B ottle n eck s  – in e  cie nt p ro ce sse s o ft e n h ave a re as t h at a re r e p eate d o r  u nne ce ssa ry .
 D up lic a tio n o f w ork a n d r e d und an cy  – m an ag em ent d oes n o t h ave a w ay o f v ie w in g w he re p ro ce ss e s s ta n d , w hat t h e ir s ta tu s  i s , a n d h o w t h e y a re p erfo rm in g g ene ra lly , a n d s p eci ca lly .
 L a ck o f v is ib ilit y  – p ro ce ss t e ch no lo g y d oes n o t a lw ays in te g ra te w ell w it h e xis tin g s y ste m s, c a u sin g  c o m munic a tio n g ap s a n d m alf u nctio ns.
 I n te g ra tio n is su es  T e ch nic a l S olu tio n s t o t h ese C halle n g es A n e  ectiv e  (B usin e ss P ro ce ss M an ag em ent S uit e )  s h o uld t a ke in to a cco unt t h e a b ove c h alle ng es, a n d p ro vid e a s e t o f t o ols t o h an d le a n d a lle via te t h e m . S om e o f t h e se t o ols in clu d e:  B PM S  – t h e se c a n a d dre ss t h e  p ro b le m s o f v is ib ilit y a n d b ottle ne ck s.
 M an ag em en t D ash b oard s  – m ost B PM Ss in clu d e  a m od ule w hic h  n d s a n d h e lp s s o lv e e rro rs a n d m alf u nctio ns.
 V eri ca tio n a n d E rro r H an d lin g  – t h e se c a n h e lp in te g ra te t h e B PM S w it h c o m mon E R P/C RM a n d o th e r s y ste m s,  p re ve ntin g t h e n e ed f o r e rro r-p ro ne c o d in g .
 I n te g ra tio n W iz a rd s  – d eve lo p ers w ho c a n e asily c o lla b ora te a n d v ie w e ach o th e r’s w ork a re a b le t o h e lp  p re ve nt d up lic a tio n o f w ork a n d r e d und an cy.
 C olla b ora tio n T o ols  P N M so ft ’s S eq ue nce is a B PM s u it e w hic h in clu d es e nte rp ris e -le ve l t o ols f o r m eetin g t h e se c h all e ng es. P N M so ft a ls o in clu d es a u niq ue t e ch no lo g y f o r a d ap tin g t o c h an g e, c a lle d  , w hic h f u rth e r im pro ve s t h e a b ilit y  o f s ta ke ho ld ers t o a ch ie ve c o ntin ual e  cie ncy.  H otC ha ng e ®  C re a tin g B P M A pplic a tio ns Q uic kly R ead m ore a b out  T e ch no lo g y H otC ha ng e ®  M eth od olo g ic a l S olu tio n s E q ually if n o t m ore im porta n t t h an t h e t e ch nic a l s o lu tio ns is t h e a d op tio n o f a n e  ectiv e B PM M eth o d olo g y f o r p ro je cts . T his m eth o d olo g y s h o uld t a ke in to a cco unt t h e lif e cyc le o f t h e B PM p ro je ct f r o m s ta rt t o  n is h , a n d c o ord in ate t h e w ork o f a ll it s s ta ke ho ld ers . A g ood m eth o d olo g y w ill e nsu re t h at a tta in ab le g oals a re s e t, t h at m an ag em ent m ain ta in s v is ib ilit y a n d c o ntr o l o f t h e p ro je ct, a n d t h at t h e p ro je ct d oes n o t e xp an d b eyo nd it s s c o p e. P N M so ft u se s E vo lu tio nary B PM M eth o d olo g y t o e nsu re t h at B PM p ro je cts a re e xe cu te d u sin g A gile s c o p e. P N M so ft u se s E vo lu tio nary B PM M eth o d olo g y t o e nsu re t h at B PM p ro je cts a re e xe cu te d u sin g A gile p rin cip le s. T his g ene ra lly le ad s t o q uic k e r B PM p ro je cts t h at a ch ie ve m easu ra b le s u cce ss in it e ra tiv e c yc le s.
 R ead m ore a b out E vo lu tio nary B PM N am e  * E m ail  *  J o b T it le  * C om pan y  *  C ou ntr y  * P hon e  *  D o Y o u H ave A B PM P ro je ct?  *  Y e s p le ase e n te r a n y t w o d ig it s w it h n o s p ace s ( e xa m ple : 1 2 )  *  G ET W HIT E P A PER T e ch nolo g y S olu tio n s R eso u rc e s A bou t  A bout C are ers P riv a cy L a n g uag es C onta ct  F o llo w U s C op yrig ht 2 0 16 . P N M so ft L td . A ll r ig hts r e se rv e d .  P hon e U S:  + 1-8 0 0-7 6 6-1 4 0 4  U K:  + 4 4 ( 0 )1 9 2 3 8 1 3 4 2 0 
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                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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                100% Satisfied Students

                Join 3,4 million+ members who are already getting homework help from StudyDaddy!
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