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TASK1
Student Information:

TASK 1

VTI Electronics i
isala | : v
rge telecom equipment manufacturing company which manufactures medium to

high :

cogm;:::seh?:t;:ef:‘:ns?ms' The C_Ompanv is headquartered at 380 Bourke Street Melbourne 3000. The

company has alwa gship stores in Australia while several other retail outlets across Australia. The

P et \|rs worked t:'nased on its principles of building market share by focusing on customer

S é o all operational costs through efficient internal processes and establishing itself as
and environmentally responsible company.

There is very high level performance expectation from managers and employees at every department
and at every level of the company. The success of the company rests on its employees. The top
management has always asked their managers to cater need for their emuluyees, resuliing in building
f an effective team. These needs could range from security to flexibility. skiii development and self-
actualisation. The company also has flexible approach in meeting performar.ce tarsets.
~Ws employees’ needs actually leads to employees focusing mor2 on thelr ~ork and customer
" needs. Company also set goals in consultation with their employees Tie managers are expected to
ses by acting as a model leader with good behavicur and attributes. Managers
tional awareness to inspire staff and promote positive teai: wiiiding behaviour.

any in Highpoint Shopping Centre,
reporting to Store Head.

4

Manager of new store of the comp
hsible for all sales operations. You are
-GSty e
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