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Case Study Analysis Template 

 

Instructions: You will use this Case Study Analysis Template to enter your responses to all case 
study assignments throughout this course. 

 

<Enter Week no., Assignment no. here.> 

 

<Enter case study title here.> 

 

Case Study Analysis 

 

1. Clearly define the problem to be solved or identify symptoms that suggest an underlying 
problem. 

<Enter your response here.> 

 

2. Who are the stakeholders in this situation and how are they involved or impacted by this 
problem? 

<Enter your response here.> 

 

3. What alternative solutions should be considered in solving this problem? How did you arrive at 
these alternatives? 

<Enter your response here.> 

 

4. What are the advantages and disadvantages of each alternative? Quantify where possible. 

<Enter your response here.> 

 

5. Indicate which alternative you would recommend and why. 

<Enter your response here.> 

 

6. Indicate the potential risks if this recommendation turns out to be wrong. 

<Enter your response here.> 

 

7. How do you expect each of the stakeholders to react to your recommendation? 

<Enter your response here.> 

 


