ASSIGNMENT: PROJECT MANAGEMENT — EXERCISE #3

Resource: Ch. 14 of Project Management: The Managerial Process

Read #3 under Exercises on page 531 in Ch. 14 of Project Management: The Managerial
Process.

Write a 350- to 400-word summary of the interview with a response to the following questions:

What kind of closure procedures are used to complete a project?

Are lessons learned used?

Note: It needs to be very clear in the paper that an interview was
conducted. You need to state who it is with (yes you can use a "fake"
name for privacy concerns if needed); but it needs to be an interview,
I do not need to see an overview of closure procedure concepts and
lessons learned from the text.

Exercise #3: Interview a project manager who works for an organization that implements
multiple projects. Ask the manager what kind of closure procedures are used to complete a
project and whether lessons learned are used.



