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Executive Summary

t unethical es Wells Fargo
The recent-managerial practice within menegement-has created division and a decline in

morale and productivity ef-eempanys-employees. The unrealistic targets and extra pressure on
ed
employees causing them-demetivated-andresaltin a rise in turnover. There is a high level of
communicating
stress among employees and the top management is not effectively eerrespending with
did not plan effectively
employees on how this issue can be solved. The top management ef-Wel-Fargo-went-wrongin
created an unethical d the
the-part-of planning-which-ruined-its culture and affected the performance of employees and
Wells Fargo ed
organization. In order to accomplish unrealistic sales targets, #=went-en allocating unachievable
ed unethical These unethical practices damaged the company's

targets to employees and adoptie wrong practices. Fhere-was-allegation-en-the reputation and
and caused to lose their jobs

mmege-ofthe-firm-and-many of the employees were-terminated because they did not succeed to
ling the

fulfillassigned goals. The corporate culture of the firm can be rebuilt through changing the goals

and stimulating the socialization of employees. The morale and productivity of employees can be

raised when management evaluates the current strategies and implements changes accordingly.

Socialization of employees with each other is important as it unites the different parts of the

same organization. Further integrity and honesty should not be compromised at any cost.
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Wells Fargo is known for market capitalization and is the second largest bank on the

) es as an
globe. It has its headquarters in San Francisco-and California; BSA: and-has-been-operating as

international financial service holding company. In terms of holding the number of assets, it
u.s. s the
keeps the third largest position in the banking sector of the BS54 Wells Fargo holds second

largest rank for collecting deposits, providing home mortgages loan, and issuing debit cards. The

company has been operational since 1852 and by the end of 20135, it held retail branches up to 8,
8,700 (Wells Fargo, 2017).
700 having well-spread operations in 35 countries with 70 million customers worldwide-

f,
An organization creates a culture for benefiting customers, society and itselfbut
According to ?, Wells
formulating the best possible policies with values can only bring desired results. Wells Fargo is a
Although a

decentralized corporate structure and sales centric organization. Fheugh decentralized and sales

ha
oriented culture work, but-the recent merger with community bank brought negativity and

c

unfortunately failed because the Eommunity bank keenly focused on the sales. e Wells Fargo

v ed
senior leaders distorted the sales model and spoiled performance management, influenctag

S, ed

mmapeted low-quality sales and practic#g-unethical behavior.'


THERESA POUSSAINT
THERESA POUSSAINT: per my instructions, do not use subheadings

THERESA POUSSAINT
THERESA POUSSAINT: move text up to here

THERESA POUSSAINT
THERESA POUSSAINT: here is the issue, not where is the summary of the solution and recommendations?

THERESA POUSSAINT
THERESA POUSSAINT: do not use first person (I, me or my) in academic writing

THERESA POUSSAINT
THERESA POUSSAINT: fluff, I already know what the assignment is about. unnecessary to repeat.

THERESA POUSSAINT
THERESA POUSSAINT: start here

THERESA POUSSAINT
THERESA POUSSAINT: cite your source - where did you get all of this information from?  this is a form of plagiarism

THERESA POUSSAINT
THERESA POUSSAINT: what?

THERESA POUSSAINT
THERESA POUSSAINT: cite your source - this is a form of plagiarism


ASSIGNMENT 1 4

. For team
Goals are designed on the basis of realitysfor example, if a sales feree is expected to
nin a n of
generate $3 million revenue this quarter, they will be assigned to achieve a target of $4 millioa
r the
revenue for next quarter. Before setting a target or goal it is needful to research thoroughly

whether the goal designed is realistic or not. In the community bank, the targets given to the
team [
sales weslcferee-were unrealistic and unattainable. Even though senior management had been
ts
continuously pressurizing the sales team to maintain that unrealistic target and eempetingthem

for opening fake accounts that resulted in unauthorized and low-quality accounts. It was
given
examined and analyzed that sales integrity was violated as customers were seld-these accounts
did not
and services these-they d+dnt need. That unrealistic sales target increased the number of

allegations and terminations (Karp & Gonzalez, 2017).

goals
Culture plays a vital role in accomplishing the purpese-of a company>s-establishiment.
s
Well; Fargo has been focusing on its culture since 1852 by creating a positive and friendly

environment for its employees. Culture describes the attitude thatemployees carry while

performing thetr duties for the organization. Some of the Wells Fargo cultural values are;
,, and
enjoying similarities and respecting differences, meeting the deadlines, keeping promises;
0's is to
listening to each other ete- Wells Farge vision s make it easy for customers te-weotl—with-them
customers

and melce-them-everlasting putting thetr needs as the priority. Ethical standards are the vision

providing a right to customers, leadership, and people as competitive advantage, inclusion, and
diversity. The firm is committed toward maintaining the superior standards of professionalism

and integrity with customers. Wells Fargo specifically intends to yield relevant high-quality
service and provide ' '
information that-eaneoepe-up the financial needs of customers.

The particular designed sales model victimized the organization. Setting goals for the

organization are a part of planning strategy which lies in the hands of senior management. It is
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beneficial to spend plenty of tinﬁ on planning than on correcting the actions afterward. Planning
One of
plays the role of director in management. Fhe-foHowing weaknesses-were-assessed--the Wells
o is the T compromised
Farge corporate culture; the culture was turned negative as integrity was spetted in order to

accumulate sales on the basis of unauthorized and low-quality accounts. Professionalism spirit
competitive
was spetled and focused on jast making more and more sales. Teamwork, bonding, and mutual
sales team
trust were lacking in the team-as a whole. When employees work together for a common purpose

they become associates of the organization. In Wells Fargo, rrimbers had not been listening to

each other because regional managers were not entertained by the senior management when they
spoke on a fake account and low quality. The unrealistic goals played a role to promote the

unethical practices in the organization which further created worse outcomes. Senior
leading, but to meet sales goals.
management was not gatding rather putting pressures on regional managers whiechled-toe
pressured sales goals had a negative impact on

terminations-ef-employees. The stress of sales-speted the organizational environment and

work ethically. '
demotivated employees to playfatrly-with-eastomersfor-the-bank.

Wells Fargo
In order to maintain the same pace of growth, the-firm needs to bring changes in its
The company should create a ¢

policies and regulate the same langaage-efrules from upper to lower management. Eorporate

culture, teamwork, and motivational strategies are-nretformed-n-aproperway to yield results

e, for
favoring the organization. Furthermore-quality and trust are building blocks ef customer

retention and both were ignored. The incentives are an effective tool that can keep employees
tan y
motivated and energetic. The top management should adoptopen door polictes to address the

concerns and issues of employees and allocate workload wisely. Top management has the quality
Leaders
to transform things that are creating troubles for regional managers and their teams. Fhey-are
of the organization with company
required to focus on determining the ﬁulture withinthetr policies (Leroch, 2014). The goals are

needed to be set again on the basic market research and competitiveness. Goals should be
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realistic and within the scope of resources held by the organization. Employees should be given

training of listening and guidance how to cooperate with each other to attain the same goal.
to the sales team One
Roles and responsibilities must be clearly assigned te-them (Hoegl & Gemuenden, 2001). Fhe
is to calibrate work

feHewing solutions are-prepesed-te-be-implemented-for removing the obstacle of weaknesses:

Werleealibration according to individual’ ability and ambition. Employees’ social ti'ming should

be increased within the office timing so that they can share their views and share bonding.

Encouraging self-independence, allowing individuals stress-reducing mechanism over the “what,
rewards

when, where, and how” of work. Certifying that extrinsic and intrinsic paysrents are appropriate

with perceived employees’ contribution.

should be to
Finally, a workplace wellness program requires-beinrg implemented that provides
es with

as resources that can

sappert-lessen anxiety. The severity of anxiety or stress can be judged by the facts provided by
Harvard’s scholars who estimate that stress causes around 100,000 deaths at workplace every
year and accounts for a maximum of $200 billion in healthcare expenses (Leroch, 2014). The
implementation of these solutions would certainly foster a social environment that develops and

maintains a high level of personal growth within the company.
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