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                 Download the Assignment 5 templateWrite a WBS for the project that you selected in Weeks 1 and 3Establish Acceptance Criteria for 10 major Deliverables and determine who has the authority to approve/r                Download the Assignment 5 templateWrite a WBS for the project that you selected in Weeks 1 and 3Establish Acceptance Criteria for 10 major Deliverables and determine who has the authority to approve/r

                 Industry: Security, Manufacturing, Human Resources, Research and Development Services Provided: Project Management, Organizational Change Management Company: The client is a global leader in the provision of threat detection and screening technologies for military, transportation, Homeland Security, and resilience applications. Challenge: The company needed to consolidate operations and relocate their U.S. 
 headquarters. This involved closing the existing headquarters, retaining or relocating key employees through the move, relocation of numerous operations including customer services, accounting and nance, and research and development laboratories. The objective was to save operating costs and create improved opportunities for customer service and scienti c collaboration. PM Solutions was brought in after the project had been initiated; the company had already announced the closures and moves to employees, customers, and public. Cost and savings expectations had been announced to the company board. Additional challenges included: :: Speci c state laws regarding human resources noti cations :: HQ was moving to one facility, while many services were moving to another :: No down time in customer services was permitted :: Relocation and removal of Hazardous Materials :: A major SAP change was required to accommodate changes in accounting and operations.  Solution: Working with the client, key personnel, and various stakeholders, a collaborative team was established to rapidly assess the issues, challenges, and legal requirements to expedite execution of the move. PM Solutions’ Senior Project Manager worked with a team of a client-provided Project Manager and Project Finance Manager to reduce risk by creating and managing a program of key employee retentions and relocations, as well as managing the critical path of legal noti cations and tasks. Progress was accelerated by de ning the requirements for all departments and provide all necessary facilities in the new locations.  VA L U E D E L I V E R E D Consolidation and relocation of U.S. headquarters was completed on schedule and $3 million under budget. The project included closure of the former headquarters, management of the relocations, retentions, and rehiring of key personnel.
 $ The relocation project was completed on schedule an d $3 million under budget. The project also coordinat ed with other essential programs at all sites to accom modate moves, customer services, training, and manufacturi ng. “A major relocation like this requires precise exec ution — with no room for error. We trusted PM Solutions t o orchestrate all the moving parts, and they delivere d. Our investment decision to bring in outside expertise p aid for itself many times over considering what we save d in expected costs.” — Director of Communications, Client p ms olu t ion s .co m  :: 8 0 0 . 98 3 . 03 8 8 :: P MO S er vices :: P ro g r am & P ro ject Man ag er s :: P M Tr ain in g & Develop men t  client successes results Security Technology Firm Relocates U.S. Headquarters on Schedule and $3 Million under Budget CS113-01 
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                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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                100% Satisfied Students

                Join 3,4 million+ members who are already getting homework help from StudyDaddy!
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