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                 Hi I have homework due in 3 days "The organizational profile problem statement", so I have attached powerpoint where we need to work  and example of PDF of what needs to be done, please take a look. t                Hi I have homework due in 3 days "The organizational profile problem statement", so I have attached powerpoint where we need to work  and example of PDF of what needs to be done, please take a look. t

                TECH460 Module 2 Organization Profile and Problem Statement Rubric Criteria Total Selection of Organization 30 Identification of products and services 40 Analysis of potential improvements 40 Problem statement 40 Total 150 The Organization • Fitbit, Inc. • Builds and distributes wearable products that wirelessly track activity of users to monitor health and fitness • Main competitors: Apple, Xiaomi, Huawei, Samsung • Public company established 2007 • 1,684 employees • Revenue has nearly doubled in last 5 years to $1.4B • Net income has gone from +$132M in 2014 to -$321M in 2019 • Share of wearable device market declined from 34% (2015Q1) to 2.6% (2020Q3) • Acquisition by Alphabet Inc. (Google parent co.) announced 2019 but not yet completed Sources: Plunkett Research, 2020; Statista, 2020. Products and Services • Connected health and fitness tracking devices • Smartwatches: Sense, Versa • Trackers: Inspire, Charge, Ace • Smart scale: Aria Air • Other products • Accessories • Gear • Web portal / Fitbit mobile app • Health and fitness statistics • Stress management score • Basic insights about activity, weight, sleep and nutrition • Premium membership • Guided programs • Premium challenges • Health metrics dashboard • Advanced (personalized) insights • Workouts • Mindfulness • Health coaching • Personal action plan • Unlimited in -app messaging • Data -driven guidance • 1-on -1 coaching Products Services Source: Fitbit Inc., 2020. Areas for Improvement with Technology • Broaden smartwatch features to better compete with Apple, Samsung • Wider range of non -fitness apps • Better iOS, Android integration • Better Google Assistant, Alexa support (compete with Apple Siri) • Music storage • Fall detection • Add advanced health monitoring • Blood pressure • Air quality • Improve connectivity • Offer standalone LTE option (connect without phone) • Enter new wearables markets • Hearables (smart headphones) • Smart glasses Sources: Baxter, 2020; Curry, 2020; Savvides , 2020; Sawh , 2020.  Project focus Problem Statement • Support Fitbit’s addition of a blood pressure monitoring capability through design of a web and mobile app user interface with the following features: • Display blood pressure readings numerically and graphically • Track changes over time • Identify low/high readings and trends that may indicate health concerns            
            
            

            
                
                    GET YOUR EXPERT ANSWER ON STUDYDADDY

                    Post your own question 
and get a custom answer

                    GET ANSWER                    
                        
                        
                                            
                

            

        
        
        
    
            Have a similar question?

                            
                                    Continue to post            
            Continue to edit or attach image(s).

        

        	
                
                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!

            
	
                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 

            
	
                
                100% Satisfied Students

                Join 3,4 million+ members who are already getting homework help from StudyDaddy!

            


    


    



    
        	Homework Answers
	Ask a Question
	Become a tutor
	FAQ
	Contact Us
	Privacy Policy
	DMCA
	Terms of Use
	Sitemap

        
        Copyright © 2024 StudyDaddy.com

        
                        Worbert Limited -  All right reserved.

            20 Christou Tsiarta Elma 2, 22, 1077, Nicosia, Cyprus
        

    











