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                 In Milestone Two, you will submit a Production/Resource Scheduling and Inventory Management Brief, which will become part of Component 2, due in Module Eight. In the brief you will begin defining theI                In Milestone Two, you will submit a Production/Resource Scheduling and Inventory Management Brief, which will become part of Component 2, due in Module Eight. In the brief you will begin defining theI

                   QSO 700 Mi lestone Two Guid elines and Rubric   Overvi ew: For the final projec t, you will create a Product Laun ch Comp rehen sive Strategy an d P rofessiona l Reflection to demo nstrate profic iency in all a reas of  operations and project management.   In Milestone Two, you will submit the Manu facturing or Se rvice, Produ ction/ Resou rce Schedu ling an d Inven tory Mana geme nt Brief, which will be come part of  Component 2, due in Module Eight. In t his b rief you will beg in d efining the manufactur ing or service-relate d req uirements nec essary to su pp ort the introdu cti on  of a new produ ct or service. You will propose the manu factur ing syste m (if ap prop riate), propose how inventory (if any) will be managed, and beg in the high -level  estimates on capacity an d/or resource plann ing. A detailed p rocess flow ch art must be developed s howing the recommen ded service or manu factur ing process.  The instruc tor will provide feedb ack on this milestone to help you sh ap e your fi nal capstone projec t.   Critica l Eleme nts   Requ ireme nts: Identify the uniqu e manu factur ing or service-related req uirements to su pp ort the new produ ct or servi ce.   Inve ntory Mana geme nt: Select an i nventory management approach th at su pp orts the plann ed su pp ly ch ain.   Capa city Plann ing: Develop high -level estimates for ou tput of the new produ ct/service.   Process Flow Cha rt: Create a proce ss f low of the new produ ct/ser vice flow that leverages stand ard p rocess flow chart sha pes and tec hniqu es. May  leverage too ls such as Microsoft Visio for flow ch art development.   Rub ric  Guide lines for Sub mission : Your d raft must contain all of the elements listed above. It sh ould be 3–5 pages in len gth ( exclud ing the title pa ge and referenc es),  using 12 -point Times New Roman font with one-inch margins. You may inc lud e summ ary pictures, ch arts, graph s, or other exp lanatory diag rams as ne eded to  successfu lly exp lain the con cept and implementat ion, but this detailed su pp orting docu mentat ion should be pro vided in app en dice s. Your pa per should follow  APA g uideli nes. You must inc lud e at least three sch olarly sources. C ite your sources within the text of your paper and then i nclud e tho se sources on a reference  page.   Critical Elements Proficient (100 %) No t Proficient (0%) Va lue  Main Elements Inclu des most of the main eleme nts Does not inclu de an y of the main elements 15  Critical Thinking Provide s logical conclusions and defe nd s with  examples  Does not provide logical conclusions 15  Requ irements Identifies the un iqu e ma nu facturing or  service-related requ ireme nts to supp ort the  new produ ct or service  Does not identify requ irements 20  Inventory Management Selects an inventory manageme nt app roach  that supp orts the plann ed supply chain  Does not select an inventory ma nage ment  app roach  10  Ca pacity Plann ing Develops high-level estimates for capacity  outpu t of the new produ ct/ service  Does not de velop estima tes for capacity  10  Process Flow Chart Creates a process flow of the new  produ ct/ service flow that leverag es stand ard  process flow chart shapes an d techn iqu es;  may leverage too ls such as M icros oft Visio for  flow chart de velopm ent  Does not create a process flow chart  20  Artic ulation of Res pon se Submission does not have critical errors  related to citation s, gram mar, spel ling, syntax,  or orga nization that preve nt und erstand ing of  ideas  Submission has critical errors related to  cita tions, gram mar, spel ling, syn tax, or  orga nization that preve nt und erstand ing of  ideas  10  Total  100%   
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                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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